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Continuous Improvement

The Leadership Team

Mr. Inmar Romero: Principal
* Ms. Audrey Berryman: Assistant

Principal

* Ms. Christine Powell: Assistant
Principal

* Mr. Kelly Barr: Assistant
Principal

Mr. JJ Jarvis: Admin Intern



Current State

2023-2024 End of Year
Results

* Language Arts had a Y B
pass rate of 79% (58%)

* Mathematics had a pass
rate of 73% (52%)

e Science had a pass rate
of 56% (49%)
* Social Studies 74%

* Chronic Absenteeism
24.7 to 17.5



Accreditation Status for 2024-2025
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= Fully Accredited




Learning and Achievement for All

PW(CS Strategic Plan Objective
Our growth and improvement focus for our diverse population are

* Language Arts, with 10% growth to 65% on the reading SOL.
* Mathematics with a 10% growth to 56% on the Math SOL.
* Science with a 10% growth to 60% pass rate for the Science SOL.

* Chronic Absenteeism




Learning and Achievement
for All

* How will we meet our goal of 65%?

Teachers will...

* Plan lessons aligned to the
standards.

* Include activities for all four
domains; Reading, Writing,
Speaking, and Listening

* Use the HMH growth assessment
to measure student performance
throughout the year.

* Dedicate time to Vocabulary
Instruction.



Learning and Achievement for All

* How will we meet our goal of 10% growth?
Teachers will...

e Use the Building Thinking Classrooms Model to plan
and instruct the lessons.

* Reflect on student performance to improve areas of
low performance through reteaching and
remediation.

* Use visual representations to help students master
the content.



Learning and Achievement for All

* How will we meet our 60% pass rate?
Teachers will...

* Use the 5E (Explore, Engage, Explain,
Elaborate and Evaluate) instructional
model during instruction.

» Reflect on student performance to
improve areas of low performance
through reteaching and remediation.

* Use exit tickets for students to
demonstrate mastery of vocabulary and
critical thinking.



Fred Lynn’s major goal is...
* To create and support a high-functioning Advisory

Family and Council
Commun|ty We will accomplish this by...

* Recruiting members and encouraging participation from

Engagement all stakeholders.

* Planning and advertising 6 School Advisory Council
Meetings.




Title | School

* Title | is a federally funded grant designed to help schools meet the

needs of all students and to provide resources to help improve
educational success for families.

* Every Title | school has a Family-School Compact and a Parent and
Family Engagement School Policy. Title | schools also host events to
provide family engagement and involvement opportunities.

* More information on the Title | program can be found on the PWCS
Title | webpage. RCHEVEMEy,
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School Safety and Security

Evolv Weapon Detection System

Raptor

Proxi-Guard

Verkada Security Camera

* 800 HHz Radio

* Emergency Call Button

* Classroom Doors Locked

 Staff ID Badges

» Security & Police Personnel On-Site

* Risk Management & Security Services Supplemental Security Checks

* Sandy Hook Promise Anonymous Reporting System (“See Something Say
Something”)

* BARK Email Monitoring System

* Threat Assessment Team




